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Process for Business Plan 2017
Action proposed: For approval

Europeana proposes to set the process for Business Plan 2017 as follows:

A) Internal Europeana meeting (EF all staff)

Meeting 17 May 2016

Aims:

- First evaluation of BP2016 (what works and what not);

- Alignment of priorities for 2017 internally;
Note: most activities have already been set in the DoAs of Europeana DSI
1 and 2. What we will investigate is what external trends need to be taken
into account and what pivots need to be made compared to BP 2016

- Include Task Forces recommendations.

Outcome: headline paper to be used for discussion with the Members Council

B) Paper Members Council / Management Board (Head of Policy and
Programme)
Paper 20 May 2016
Aims:
- inform MC / MB of trends and priorities identified by the organization.

C) Members Council meeting (Deputy Director and Head of Policy and
Programme)
Meeting 2-3 June 2016 (tbc)
Aims:
- Discuss identified trends and priorities 2017;
- Receive input from MC;
- Draft main questions to ask the Europeana Network Association members.

Co-financed by the European Union

Europeana Foundation Governing Board Meeting Connecting Europe Facility



D) Survey of Europeana Network Association based on meeting of 2-3 June
for input into BP2017 (Head of Policy and Programme)
Survey on SurveyMonkey 10 June 2016

E) Draft 0.5 of BP 2017 based on MC meeting and survey results (EF
Directors)
Report 10 September 2016
Aim:
- Discuss with MC and MB.

F) Draft 0.8 of BP 2017 (EF Directors with volunteers from MC and MB)
Report 21 October 2016

G) AGM 2016 (tbc)
Meeting 7-8 November 2016
Draft 0.9 ready
Aim:
- Network endorsement.

H) Final BP 2017 for approveal by Europeana Foundaiton Board
Provisional deadline 31 December 2016

Note: +/- Dec 2016 first half review of DSI2, including option to (minor)
amendments to DoA based on BP 2017.
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https://www.surveymonkey.com/mp/lp/sem-lp-1/?utm_source=adwords&utm_medium=ppc&utm_term=surveymonkey&utm_network=g&utm_campaign=Worldwide_Search_Alpha_Brand&mkwid=sxLCb1FKa_dc&pcrid=51637112975&pmt=e&kw=surveymonkey&pdv=c&cmpid=brand&cvosrc=ppc.google.surveymonkey&keyword=surveymonkey&matchtype=e&network=g&mobile=0&searchntwk=1&creative=51637112975&adposition=1t1&campaign=Worldwide_Search_Alpha_Brand&cvo_campaign=Worldwide_Search_Alpha_Brand&cvo_adgroup=surveymonkey&gclid=CjwKEAiA9om3BRDpzvihsdGnhTwSJAAkSewL-FXJxXh2rZHkOsHMVOafOB922z-KtA6rSZlgLh2phhoCJgLw_wcB

